


CONVENIENCE TRANSLATION 
INTO ENGLISH OF
INDEPENDENT AUDITOR’S 
REPORT ON THE BOARD OF 
DIRECTORS’ ANNUAL REPORT
ORIGINALLY ISSUED IN TURKISH
To the General Assembly of Türk Tuborg Bira ve Malt Sanayii A.Ş.

1. Opinion

We have audited the annual report of Türk Tuborg Bira ve Malt Sanayii A.Ş. (the “Company”) and its 
subsidiary (collectively referred to as the “Group”) for the 1 January - 31 December 2019 period.

In our opinion, the financial information and the analysis made by the Board of Directors by using 
the information included in the audited financial statements regarding the Group’s position in the 
Board of Directors’ Annual Report are consistent and presented fairly, in all material respects, with the 
audited full set consolidated financial statements and with the information obtained in the course of 
independent audit.

2. Basis for Opinion 

Our independent audit was conducted in accordance with the Independent Standards on Auditing that 
are part of the Turkish Standards on Auditing (the “TSA”) issued by the Public Oversight Accounting and 
Auditing Standards Authority (“POA”). Our responsibilities under those standards are further described 
in the Auditor’s Responsibilities in the Audit of the Board of Directors’ Annual Report section of our 
report. We hereby declare that we are independent of the Group in accordance with the Ethical Rules 
for Independent Auditors (the “Ethical Rules”) and the ethical requirements regarding independent 
audit in regulations issued by POA that are relevant to our audit of the financial statements. We have 
also fulfilled our other ethical responsibilities in accordance with the Ethical Rules and regulations. We 
believe that the audit evidence we have obtained during the independent audit provides a sufficient 
and appropriate basis for our opinion.

3. Our Audit Opinion on the Full Set Consolidated Financial Statements

We expressed an unqualified opinion in the auditor’s report dated 10 March 2020 on the full set 
consolidated financial statements for the 1 January - 31 December 2019 period.

4. Board of Director’s Responsibility for the Annual Report

Group management’s responsibilities related to the annual report according to Articles 514 and 516 of 
Turkish Commercial Code (“TCC”) No. 6102 and Capital Markets Board’s (“CMB”) Communiqué Serial II, 
No:14.1, “Principles of Financial Reporting in Capital Markets” (the “Communiqué”) are as follows:

a) to prepare the annual report within the first three months following the balance sheet date and 
present it to the general assembly;

b) to prepare the annual report to reflect the Group’s operations in that year and the financial position 
in a true, complete, straightforward, fair and proper manner in all respects. In this report financial 
position is assessed in accordance with the financial statements. Also in the report, developments and 
possible risks which the Group may encounter are clearly indicated. The assessments of the Board of 
Directors in regards to these matters are also included in the report..

 c) to include the matters below in the annual report:

 ¯ events of particular importance that occurred in the Group after the operating year,

 ¯  the Group’s research and development activities,

 ¯  financial benefits such as salaries, bonuses, premiums and allowances, travel, accommodation and 
representation expenses, benefits in cash and in kind, insurance and similar guarantees paid to 
members of the Board of Directors and senior management.

When preparing the annual report, the Board of Directors considers secondary legislation 
arrangements enacted by the Ministry of Trade and other relevant institutions.

5. Independent Auditor’s Responsibility in the Audit of the Annual Report

Our aim is to express an opinion and issue a report comprising our opinion within the framework of 
TCC and Communiqué provisions regarding whether or not the financial information and the analysis 
made by the Board of Directors by using the information included in the audited financial statements 
in the annual report are consistent and presented fairly with the audited consolidated financial 
statements of the Group and with the information we obtained in the course of independent audit.

Our audit was conducted in accordance with the TSAs. These standards require that ethical 
requirements are complied with and that the independent audit is planned and performed in a way to 
obtain reasonable assurance of whether or not the financial information and the analysis made by the 
Board of Directors by using the information included in the audited financial statements in the annual 
report are consistent and presented fairly with the audited consolidated financial statements and with 
the information obtained in the course of audit.

PwC Bağımsız Denetim ve Serbest Muhasebeci Mali Müşavirlik A.Ş.

Mehmet Karakurt, SMMM 
Partner

İstanbul, 10 March 2020







DAMLA BİROL
CEO

Board of Directors’ Message

BOARD OF
DIRECTORS’ MESSAGE
Following the economic growth of 2,8% in 2018, the Turkish economy has a weak growth performance 
with a growth rate of 0,9% in 2019. On the other hand, double-digit inflation and foreign exchange rate 
movements faced in 2019 created pressure over production costs. 

Despite economic challenges, consolidated net sales increased by around 28% and reached to TL 2.171 
million and consolidated net income increased to TL 437 million. 

Invesment projects focusing on product quality continued in 2019 and as a result of all such efforts, 
Carlsberg and Tuborg brands maintained their rankings at the top of the international taste tests among 
other Carlsberg producers in 2019. 

Super-premium brands, namely Guinness, Weihenstephan, Kronenbourg Blanc, Kilkeny, Grimbergen and 
Sol continued to be offered to the market within the scope of Türk Tuborg Brewmaster project launched 
in 2011, aiming to deliver genuine product variety to the market besides ensuring superior production 
quality. Within the same context, Desperados were launched in February 2019. As a result, the world’s 
most prestigious beer brands continued to be offered to the Turkish market whilst generating favorable 
sales results. Additionally, three different products (Marzen Lager, India Pale Ale and Brown Ale) that we 
have created in order to maintain our pioneering position in quality continued to be sold under Frederik 
brandname. Within the same context, Wheat IPA was offered to market in September 2019.

As a result of all such efforts, the Company has generated approximately TL 437 million net profit in 2019. 

We would like to thank our shareholders, dealers, customers, employees and all other stakeholders who 
have been supporting us since the establishment of our company. We wish that 2020 shall bring success 
to our company, shareholders, customers and employees. 

Türk Tuborg Board of Directors’ Report 1



About Tuborg

Since 1969, Türk Tuborg Bira and Malt Sanayii A.Ş. (Türk Tuborg) has been producing beer 
and malt at its facilities located in Pınarbaşı, İzmir. In addition to production, it continues the 
distributorship activities of beer brands imported from abroad.

Türk Tuborg has become one of the biggest player in the Turkish beer market with its international 
partnership with Carlsberg more than 17 years, which has a striking history in all categories and 
third biggest beer producer in the world.

In addition to being one of the major players in the Turkish beer market, Türk Tuborg has 
continued its export tradition for many years. With its export experience reaching 6 continents 
and 83 countries, Türk Tuborg has been contributing to Turkish Foreign Trade for years through 
leading export markets such as Iraq where it is the market leader is in, England, Canada, Germany 
and the Turkish Republic of Northern Cyprus. Türk Tuborg manufactures and exports different 
formulas and recipes according to the demands, in accordance with the regulations of the country 
of export.

Türk Tuborg has hosted many “firsts” in Turkey. With its quality-driven structure and dedication to 
traditional brewing techniques, Türk Tuborg approaches beer production not merely as a source 
of income, but rather as an art, one worthy of care and admiration. At the core of this belief lies 
a commitment to producing exemplary products, constantly improving production quality and 
techniques, and striving for perfection.

Türk Tuborg carries out all necessary raw material, input material, microbiology, semi-product 
and finished product controls in line with its superior quality approach with its expert staff in the 
laboratories established within its structure. In the analysis process, state-of-the-art devices and 
systems are used and data accuracy is supported by external laboratory analyses. Türk Tuborg 
produces beer at world standards in this integrated factory in İzmir.

With a production capacity of 36.000 tons of malt and approximately 579 million liters of beer; Türk 
Tuborg is the only one factory where malting and bottling are performed all together in Turkey.

Products produced by Türk Tuborg are sold through direct sales organization and dealers all over 
Turkey by its subsidiary Tuborg Pazarlama A.Ş. Weihenstephan, Weihenstephan Vitus, Kilkenny, 
Guinness, Frederik, Kronenbourg Blanc, Grimbergen Double Ambree, Grimbergen Blonde, Sol and 
Desperados brands are positioned within the superpremium beer segment; Tuborg Gold, Tuborg 
Filtresiz, Tuborg Amber, Tuborg Special, and Carlsberg brands are positioned within the standard 
segment; Skol, Troy and Venus brands are positioned at the economic beer segment in 2019.

ABOUT 
TUBORG

TÜRK TUBORG 
brands produced in 

our factory: The imported brands:

(GOLD, FİLTRESİZ, AMBER, SPECİAL,SPECİAL SHOT)

SOL

GRIMBERGEN

DESPERADOSVENÜS
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GENERAL
INFORMATION
Incorporated with the partnership of Tuborg Breweries Ltd. of Denmark in 1969, Türk Tuborg has always 
been a leading firm introducing innovations to the brewing market during its more than 50 years history 
as well as being the very first private beer producer in Turkey.

Shares representing 95,69% of the total issued share capital of the Company, and shares corresponding 
to 0,067% of the total share capital of Tuborg Pazarlama A.Ş. were transferred by Carlsberg Breweries 
A/S to International Beer Breweries Ltd. as of 23 October 2008. The Board of Directors of Türk Tuborg 
will continue to evaluate opportunities to increase the free float in order to foster share liquidity.

Türk Tuborg Contact Information: 
Phone: +90 232 399 20 00
Fax: +90 232 436 19 04
E-mail: info@turktuborg.com.tr/musteri.hizmetleri@carlsberg.com.tr
Web site: www.turktuborg.com.tr

Trade Registery Number: 
30108-K-306

Number of Employees: 
Average number of people employed in Türk Tuborg and its subsidiary Tuborg Pazarlama A.Ş. is 1.434 in 
the period of 1 January - 31 December 2019.

Independent Auditor and Period to Serve: 
PwC Bağımsız Denetim ve SMMM A.Ş./01.01.2019 - 31.12.2019

Information about Special Audit and Pulic Audit in the Current Period:
Following the regular audits performed in 2019 by several legal authorities, no major legal notification 
was submitted to our company.

Information any suit whose outcome would be capable of significantly affecting either the 
company’s financial position or the conduct of its business: 
There is no significant lawsuit filed against the company. Additionally, no administrative or judicial 
sanctions have been imposed on the Company and the members of the Board of Directors due to 
violation of any regislation.

Information concerning the report on transactions with the parent company and its affiliates in 
accordance with the article 199 of TCC: 
According to the report prepared by the Board of Directors concerning the transactions with the parent 
company and its affiliates in accordance with article 199 of TCC, a counter action has always been 
provided appropriately for operations conducted with the parent company and its affiliates between 
01.01.2019 - 31.12.2019, in accordance with the situation and conditions known to us at the moment 
when such operations are performed or measures are taken or refrained to be taken; there are no 
measures taken or refrained from being taken which are likely to damage the company; and there are no 
operations or measures to require settlement under this framework.

General Information
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Capital and Shareholder Structure

CAPITAL AND 
SHAREHOLDER 
STRUCTURE

Registered Capital: TL 500.000 thousands

Issued Capital:  TL 322.508 thousands

Number of shareholders: Approximately 3.000

Direct of Indirect Affilities of the Company and its Shares:   

Subsidiary Tuborg Pazarlama A.Ş.  

Share Capital of Subsidiary TL 139.000 thousands

Nature of Operations of Subsidiary  Sales, marketing and distribution of beer and soft drinks

Amount of Investment to Subsidiary TL 138.997 thousands

Participation Rate to Subsidiary 99,99%

Affiliates:

Desa Enerji Elektrik Üretim A.Ş.

Share Capital of Investment TL 33.200 thousands

Nature of Operations of Investment Electricity generation

Amount of Investment TL 1.344 thousands

Participation Rate to Investment 4,04%

Bintur Turizm ve Catering Hizmetleri Tic. A.Ş. 

Share Capital of Investment TL 240 thousands

Nature of Operations of Investment Tourism and catering services

Amount of Investment  TL 3,2 thousands

Participation Rate to Investment  1,33%

Capital Structure:

Thousands TL %

 International Beer Breweries Ltd. (“IBBL”) 308.597 95,69

 Public Quotation 13.911 4,31

322.508 100,00
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Rapor Hakkında

BOARD OF
DIRECTORS AND
KEY MANAGEMENT





Türk Tuborg Board of Directors and Working Principles:

The members of the Board of Directors and the executives perform their duties in a fair, 
transparent, accountable and responsible manner. In order to achieve this goal, the principles of the 
powers and responsibilities of the Board of Directors are regulated in the articles of incorporation 
of the Company and as well as the imperative provisions of the Turkish Commercial Code (“TCC”).

Türk Tuborg Board memberships were approved at the General Assembly meeting on 19.06.2018. 

The Board of Directors exercises its powers and responsibilities and represents the Company under 
the legislation, articles of incorporation, company regulations and policies in accordance with the 
authorisation as granted by the shareholders in the General Assembly meeting. Board of Directors 
met 12 times, Audit Committee met 4 times and Early Determination of Risk Committee met 6 
times in the period 1 January - 31 December 2019. 

Independent members of the Board of Directors have declared their independence in accordance 
with Corporate Governance Communique within 2018. There is not any instance that impairs their 
independence as at 31 December 2019.

It has been decided at 2018 General Assembly meeting that yearly gross USD 10.000 attandence 
fee to be paid for each Independent Board Member, and no payment to be made to other members 
of the Board of Directors.

Türk Tuborg Key Management

Senior executives of the Executive Board are responsible for executive duties at Türk Tuborg.

Chief Executive Officer, Vice President of Finance, Vice President of Supply Chain, Vice President 
of Sales, Vice President of Marketing, Vice President of Human Resources, Vice President of 
Export. All managers have high education and work experience required by their duties. 

Remunerations for Board of Directors and key management are defined in line with our 
compensation policy announced in the corporate website. Accordingly, the total benefit provided 
to the senior executives for the period of 1 January - 31 December 2019 is TL 22.029 thousands.

Compliance Statement for Corporate Governance Principles

The “Corporate Governance Compliance Report” showing the compliance of our Company to 
voluntary principles of Corporate Governance Principles and our “Corporate Governance Information 
Form” providing information on our current corporate governance practices were published on the 
Public Disclosure Platform on 10.03.2020 as per decision dated 10.01.2019 with number 2/49 of the 
Capital Markets Board. Our Corporate Governance Compliance Report and the Corporate Governance 
Information form are accessible at
https://www.kap.org.tr/tr/sirket-bilgileri/ozet/1088-turk-tuborg-bira-ve-malt-sanayii-a-s 
internet  address, through “Corporate Governance” section at company summary page.

Damla Tolga BİROL Chief Executive Officer

Timur GÖKMERAL Vice President of Finance

Murat AKGÜN Vice President of Supply Chain

Onur Fırat BAYKAL Vice President of Sales

Nilüfer REİSOĞLU Vice President of Marketing

Ayşe KESKİNEL Vice President of Human Resources

Burak ERTÜZÜN Vice President of Export

Board of Directors and Key Management
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General Assembly Meetings

GENERAL 
ASSEMBLY 
MEETINGS
2018 Ordinary General Assembly Meeting of Türk Tuborg Bira ve Malt Sanayii Anonim Şirketi 
was convened on 25 March 2019 at Company’s headquarters.

The total number of shares and voting rights reflecting the capital structure of the Company 
are specified in the information document, as of 27 February 2019, the date of decision of the 
Board of Directors regarding the General Assembly Meeting, it was announced through the 
corporate website and the Public Disclosure Platform. 

The Board of Directors 'Annual Report, Independent Audit Report, Balance Sheet and Income 
Statement for 2018 were presented to the shareholders' information on the corporate 
website, in the electronic general assembly system and at the Company headquarters. 

In the General Assembly agenda, each proposal was organized with a separate title, and 
the agenda titles were open and did not cause a different interpretation. There are no 
expressions such as "other" and "various" on the agenda.

The General Assembly Meeting Resolutions concluded as of 25 March 2019 were registered 
and enforced by the Izmir Trade Registry Office on 2 April 2019.
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Dividend Right and Dividend Policy

DIVIDEND RIGHT AND 
DIVIDEND POLICY
There is not any privilege as to dividends. The policy of the Company concerning dividend distribution 
is to distribute the profit considering its medium and long-term strategies, financial situation, the 
investments and financial plans, other fund requirements, market conditions, economical environment, 
Capital Market legislations and Turkish Commercial Code. 

In the event that distributable profit is available in accordance with relevant regulation, the dividend 
distribution resolution to be taken by the Board of Directors in the form of cash and/or shares and/or 
installments as long as the amount is not below than 20% of the distributable profit within the frame 
of the provisions of Capital Market legislation and Turkish Commercial Code shall be submitted to the 
approval of General Assembly; and the distribution shall be completed within legal terms. 

A consistent policy shall be followed regarding the benefits of the shareholders’ versus the Company's 
benefits in the application of Dividend Distribution Policy. When no profit is distributed, the Board 
of Directors shall inform the shareholders at General Assembly meeting about the reasons for not 
distributing profit and how the undistributed profits would be allocated. 

The articles of association of the company contains a provision concerning the dividend advance. 
Exercising the power to pay advances is evaluated within the framework of the current legislation and 
economic environment by the board of directors.  

As decided at General Assembly Meeting convened on 25 March 2019, taking into account the Capital 
Markets legislation, Turkish Commercial Code and other legal legislative provisions along with the 
articles of association and Profit Distribution Policy of the Company; according to the independently 
audited consolidated financial statements dated 31.12.2018 prepared in line with Communique of 
the CMB numbered II-14.1 and Turkish Accounting Standards, the net distributable profit of 2018 was 
calculated as TL 406.855.507 after setting aside general legal reserve at the amount of TL 20.815.493 
from the net income of TL 427.671.000, to cover TL 193.226.149 part of it from retained earnings; 
it was unanimously decided to distribute gross cash dividend at the amount of TL  536.666.418 to 
shareholders, to set aside TL  52.054.101 as general legal reserve, and to pay out cash dividends as from 
2 April 2019.

Share 
Group

CASH DIVIDEND 
AMOUNT (TL) - NET

STOCK DIVIDEND 
AMOUNT (TL)

TOTAL DIVIDEND 
AMOUNT (TL) / NET 

DISTRIBUTABLE CURRENT 
PERIOD PROFIT (%)

DIVIDEND TO BE PAID 
FOR SHARE WITH 

PAR VALUE OF 
 1 TL - NET (TL)

DIVIDEND TO BE PAID 
FOR SHARE WITH PAR 

VALUE OF  
1 TL - NET (%)

- - - 456.166.455 0 112,12 1,4144334 141,44334

TOPLAM 456.166.455 0 112,12 1,4144334 141,44334

Dividend Rates Table
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HUMAN
RESOURCES
POLICY

Human Resources Policy

Türk Tuborg carries out many practices to internalize the necessary managerial processes in order to 
increase the quality of business life of its employees, which it sees as its primary stakeholder. People 
who participate in the business life in our country as well as in the world spend most of their days in the 
workplace.

While modern management approaches are adopted at Türk Tuborg, open dialogue environments 
increase the communication opportunities of employees with each other and their managers. This is 
also to prepare the ground where employees can perform best in a healthy and safe environment.

Türk Tuborg's human resources policy is to create a competent/well-equipped team with Türk Tuborg 
values, 100% affiliated with its organization and brands, and with high motivation and performance, 
and constantly develop this team. Türk Tuborg adopts a decent work approach by creating a working 
environment that offers equal opportunities for language, religion, race, sect, belief, gender and similar 
reasons, along with human resources management that focuses on human rights.

Türk Tuborg aims to gradually reinforce its “being preferred first” position by skilled workforce. 
Competency-based Human Resources practices implemented within the company create a 
professional work environment and career development opportunities for employees. Türk Tuborg 
incorporates with people who never compromise on quality, do their job 100%, question how they can 
do better, stand behind their promises and support their colleagues in all conditions.

During the employment and promotion processes, attention is paid to providing equal opportunities 
as a part of performance management system. Internal and external training programs are carried 
out within the framework of established plans at every level in order to ensure the development of 
employees. In addition, job descriptions and distribution of responsibilities and performance and 
awarding criteria are announced to the Company employees. 

Türk Tuborg applies the internal candidate process, which aims to contribute to the career 
developments of its employees by presenting new career opportunities where they can fulfil their 
own potentials and contribute to the company’s success in accordance with its vision, “Raising of our 
leaders from within”. 

Türk Tuborg aims to maintain internal communication, ensure all of its employees are timely informed 
of the developments within the company and increase collaboration between departments through its 
internal communication processes. During the BizBize meetings, which is convened annually with the 
attendance of all employees, we evaluate the results of the previous fiscal year, discuss the strategies 
and goals of the current year. Employees, who have been one step ahead from its colleagues, are also 
presented with their awards at these annual BizBize meetings.

The “100% Awards” awarding program is aiming to encourage behaviours of employees that would 
contribute to the company and make their efforts visible, support their successes and ensure their 
continuity and increase motivation. 
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Türk Tuborg's management aims to increase awareness by constantly following the targets regarding 
equal opportunities.

Acting on the principle of human dignity, for Türk Tuborg, equality of opportunity is a fundamental 
right in all areas of life, especially in working life. Türk Tuborg cares about treating everyone fairly and 
equally and promoting this approach both at work and in the social field. In addition, as a company 
that respects equality and diversity, Türk Tuborg believes that differences improve the area where 
there are individuals or groups, and that business efficiency increases with an inclusive approach. Türk 
Tuborg takes pride in its diversity and sees these differences as opportunities to provide a competitive 
advantage for Türk Tuborg. The equal opportunity principle does not only apply to the recruitment 
process, but also forms the basis of all Türk Tuborg Human Resources practices such as promotion, 
transfer, termination of employment, leave, wages and training. The Equal Opportunity Model (FEM) 
developed by Kagider with the support of the World Bank is given to companies that offer equal 
approaches and conditions to women in the recruitment, selection, training, performance evaluation, 
and promotion, career support practices, feedback and complaints evaluation. In 2017, Türk Tuborg 
received the FEM Certificate given by KAGIDER to only 21 companies in Turkey. Pursuant to the 
100% Equal Opportunity Policy, no discrimination can be made in Türk Tuborg due to race, religion, 
language and gender differences. Parents working at Türk Tuborg are informed by using the 100% 
Parenting Guide specially prepared for them, and on matters that will help them during the birth 
process. Due to the document, they have information about legal legislation. For full-time employees 
at Türk Tuborg; private health and life insurance are provided. Türk Tuborg is aware of the importance 
of employees giving birth to breastfeed their babies after returning to work. For this reason, it 
shows that it supports the employees in this process by opening Breastfeeding Rooms that mothers 
can easily access. In no case child labor is employed. Working suppliers are also expected to show 
sensitivity in this regard.

In accordance with the 100% Equal Opportunity Policy;

It is aimed to increase awareness by following the issues and targets regarding equality of opportunity 
with the reports made at both senior management and executive levels. As part of the Equal 
Opportunity approach, Türk Tuborg also makes efforts to increase employment for the disabled. 
Business environments are organized in a way to facilitate the working conditions of disabled 
employees.

TÜRK TUBORG EQUAL OPPORTUNITY POLICY
Türk Tuborg's management aims to increase awareness by constantly following the targets 
regarding equal opportunities.

Acting on the principle of human dignity, for Türk Tuborg, equality of opportunity is a fundamental 
right in all areas of life, especially in working life. Türk Tuborg cares about treating everyone fairly 
and equally and promoting this approach both at work and in the social field. In addition, as a 
company that respects equality and diversity, Türk Tuborg believes that differences improve the 
area where there are individuals or groups, and that business efficiency increases with an inclusive 
approach. Türk Tuborg takes pride in its diversity and sees these differences as opportunities to 
provide a competitive advantage for Türk Tuborg. The equal opportunity principle does not only 
apply to the recruitment process, but also forms the basis of all Türk Tuborg Human Resources 
practices such as promotion, transfer, termination of employment, leave, wages and training. The 
Equal Opportunity Model (FEM) developed by Kagider with the support of the World Bank is given 
to companies that offer equal approaches and conditions to women in the recruitment, selection, 
training, performance evaluation, and promotion, career support practices, feedback and 
complaints evaluation.  In 2017, Türk Tuborg received the FEM Certificate given by KAGIDER to 
only 21 companies in Turkey. Pursuant to the 100% Equal Opportunity Policy, no discrimination can 
be made in Türk Tuborg due to race, religion, language and gender differences. Parents working at 
Türk Tuborg are informed by using the 100% Parenting Guide specially prepared for them, and on 
matters that will help them during the birth process. Due to the document, they have information 
about legal legislation. For full-time employees at Türk Tuborg; private health and life insurance are 
provided. Türk Tuborg is aware of the importance of employees giving birth to breastfeed their 
babies after returning to work. For this reason, it shows that it supports the employees in this 
process by opening Breastfeeding Rooms that mothers can easily access. In no case child labor is 
employed. Working suppliers are also expected to show sensitivity in this regard.

In accordance with the 100% Equal Opportunity Policy;

It is aimed to increase awareness by following the issues and targets regarding equality of 
opportunity with the reports made at both senior management and executive levels. As part of the 
Equal Opportunity approach, Türk Tuborg also makes efforts to increase employment for the 
disabled.  Business environments are organized in a way to facilitate the working conditions of 
disabled employees. Through  these applications, 32 disabled employees are on duty.

POLICY

eQUaL

oPPoRTuNıTy
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Occupational Health and Safety

Türk Tuborg engages in works to provide its employees with a healthy and safe work environment 
and aims at zero occupational accidents on account of its company slogan, “100% safety”. Türk 
Tuborg aims to improve its success on occupational health and safety with each passing year and 
ensure a healthy and safe environment for its employees within the framework of steps taken 
according to Occupational Health and Safety Policy. 

Türk Tuborg holds the OHSAS 18001 Occupational Health and Safety Management System 
certificate. Studies concerning occupational health and safety are carried out within the frame of 
management system standards, legal legislations, ILO conventions and Türk Tuborg occupational 
procedures and instructions. 

All employees that clock in at Türk Tuborg complete the Occupational Health and Safety Training 
as a legal obligation, based on the company’s hazard class. Within the scope of these trainings, 
matters that employees should pay attention to are explained according to the job description in 
addition to occupational health and safety topics. 

Occupational accidents at Türk Tuborg are put subject to detailed inquiry by personnel, who 
received the “Accident Research and Point of Origin Analysis Training”. The report, prepared 
in light of these inquiries, is shared with related departments and management and necessary 
actions are immediately taken. 

Moreover, findings revealed at the end of Risk Assessment Works, carried out with the attendance 
of employees, are tracked with corrective and preventive activities and improvement works are 
accordingly performed.

Human Resources Policy
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Ethical rules were determined by Türk Tuborg and matured over time, rules; as a business, 
employer and corporate citizen, Türk Tuborg is implemented from the perspective.

At Türk Tuborg, our business ethics, code of conduct and principle of honesty have always 
been a road map in terms of our way of business and have established the basis for 
determining how to act, where to go and how to get there. Our biggest goal is to set an example 
for our employees, customers, business partners, and society with our business ethics and 
principles. 

Within this framework, Türk Tuborg have pledged to be honest, transparent and accountable 
towards its employees, business partners, customers, and society and embraced a code of 
conduct of highest standards. Türk Tuborg expects every employee to abide by company 
values and principles and act in an honest manner in accordance with business ethics.

In this sense, we encourage everyone to be aware of situations that would lead to problems 
regarding ethical standards and for employees and executives to engage in dialogues for the 
resolution of said problems.

Türk Tuborg conducts its social studies with the “100% Volunteer Program”, which has been 
implemented with the philosophy of strength arises from unity by showing sensitivity insocial 
areas and by observing 100% Equal Opportunity. 

The 100% Volunteer Team works effectively on economic, social and environmental issues 
with the awareness and sincerity of what is happening around it. The aim of the program is to 
realize all volunteering activities realized within the framework of legal rules by considering 
100% equality of opportunity and to reach more people by increasing the number of 
volunteers. In addition, it is aimed to increase the awareness of social responsibility by including 
the families of the employees, dealers and suppliers.

Within the scope of 100% Volunteer Studies, 262 Türk Tuborg employees participated in 
volunteering work at least once between 2017 and 2019. So far, 17 provinces in Turkey carry 
out projects Volunteers Team 11 dealers and 100% support of dozens of suppliers reached a 
total of 4.041 people with. Total volunteer working hours were 1.511,5 hours. 

Code of Conduct and Social 
Responsibility

Human Resources Policy
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How did the 100% Volunteer Journey Begin?
The 100% Volunteer Team
The 100% Volunteer Program is carried out under the leadership of the 100% Volunteer Team 
consisting of employees working at different levels and different functions. While the 100% 
Volunteer team members consisted of employees in Istanbul and Izmir in the first years, it was 
expanded with volunteer members from all regions as of 2019. 100% Volunteer Team Members 
consist of volunteer employees in 9 different regions: Adana, Ankara, Antalya, Bursa, Eskişehir, 
Istanbul, İzmir, Samsun and Tekirdağ. Within the scope of the program, an employee who is a 100% 
Volunteer team member has been given the title of 100% Volunteer Leader as well as his own 
position and all employees have been informed.

The 100% Volunteer Team works effectively on economic, social and environmental issues with the 
awareness and sincerity of what is happening around it. They about the projects, schedule, targets, 
which are realized and planned through team meetings held regularly every month, keep meeting 
notes and constantly monitor their developments.

Main Topics of Volunteering Work
According to the results of the Social Responsibility Survey conducted with the participation of all 
employees before the 100% Volunteer Program was launched, the main topics to be studied were 
determined under three headings as “education, women and social issues”. Under these main topics, 
various projects are created under the leadership of the 100% Volunteer Team. All employees can 
take part in projects with the 100% Volunteer Team, prepare and implement projects on specified 
social responsibility issues. All volunteering activities are carried out during working hours, supported 
by senior management and employees are encouraged to increase these efforts.

Within the scope of the program, areas where employees can find themselves in volunteering 
activities are created and it is aimed to experience volunteering. For example, if a school is to be 
renovated, volunteers may also be involved in painting and set up a shelf for the library.

Activities Done in the "Education" Main Topic:
The projects carried out in the field of education cover different works such as school renovations, 
library setup, computer laboratory setup, gym set up, winter clothing support under the name of 
"We Said No Distance for Goodness, We Have Turned Our Route!". If the renovated school is a village 
school, bicycles are given to the students as presents and short lessons are given to the students who 
do not know how to use them.

Activities Done in the "Woman" Main Topic:
• “If There Is A Woman, There Is No Impossible” project aims to increase the number of women who 

follow their dreams and encourage them by saying “If There Is No Woman If There Is No Impossible” 
about being an entrepreneur, artist, sportsman, manager, business owner, scientist. The project takes 
place with the screening of the documentary "You can do it" prepared by Tuluhan Tekelioğlu and 
continues with the conversation of the famous journalist with the participants. This project which 
was launched at Kars in December will continue throughout the year in different provinces of Turkey, 
especially in provinces where they 9 wonderful women in the documentary live.

• In the topic of women, besides the “If There Is A Woman, There Is No Impossible” project, Charity 
sales that entrepreneurial women can sell their products are organized and support is provided to 
associations engaged in women's studies.

Activities Done in the "Social Issues" Main Topic:
• Within the framework of United Nations 2030 Development Goals; Based on the concepts of diversity, 

inclusion, disability, accessibility, we are "Volunteering for 100% Quality of Life!" A sustainable project 

was launched with the motto Alternative Life Association (AYDER). The project is carried out under 
three main headings. These:

 ¯ Current situation analysis within the scope of physical and digital accessibility and improvement works,
 ¯ Giving the Right Approach Towards Disability Training and Sign Language Basic Trainings that involve 

the Turkish Tuborg employees, in cooperation with the Tuborg Academy,
 ¯ Provision and mentoring of athletes / artists / entrepreneurs support funds that are disadvantaged with 

100% Support and Fellowship Program.
• Every year, support is provided for the volunteer blood donor acquisition and blood supply of the Red 

Crescent. The support is provided especially in the summer months when the blood donation is the 
least. In addition to blood donation, volunteers also donate stem cells and hope for patients who are 
waiting for bone marrow transplantation.

• In order to raise awareness among employees on organ donation, Tuluhan Tekelioğlu's "New Life" 
documentary, which was told by organ donors and organ transplant doctors, was held with the 
participation of Tuluhan Tekelioğlu.

• With the slogan of “We Have Come for a Sweet Peace”, volunteer employees regularly visit thenursing 
home in İzmir and Istanbul and have a pleasant time with the residents of the nursinghome. Within the 
scope of the visit, the needs of the residents of the nursing home are also met.

• During the nursing home visits, they perform the repertoire they have created specifically forthe 
residents of the nursing home, including the Voice of the Hearts Choir consisting ofemployees.

• The Wings for Life Foundation is supported by participating in the Wings for Life World Run,which is 
held simultaneously all over the world, with the aim of raising funds for the treatment ofspinal injuries. 
At the same time, volunteer employees, who pursue goodness in the IstanbulMarathon, support the 
creation of funds for the association's work by collecting donations onbehalf of the Association of 
YenidenBiz, which conducts women's studies.

Other Supports From Employees:
Associations and entrepreneurs supported by employees and the Company:
• Make a Wish Association: 3 dreams have been realized in cooperation with the Make a 

WishAssociation.
• Children with Down Syndrome Association: 128 special education kits were provided with 

thesupport of employees.
• Women from Yırca: In the charity held with entrepreneur women from Yırca who aimed to 

buya house and use it as a workshop, they were supported by achieving this goal by taking soap 
andcandles they prepared with their labor.

100% Volunteer Program Reward & Future Plans:
Türk Tuborg employees were awarded the Volunteer Program Incentive Award at the 11th Volunteer 
Awards ceremony organized by the Private Sector Volunteers Association (ÖSGD) on May 17, 2018, 
with its 100% Volunteer Program.
In the Corporate Volunteering Program Meeting organized by ÖSGD within the scope of the award 
program, the 100% Volunteer Program was explained to the representatives of the participating 
companies, and the experiences were shared by answering the questions asked by the participant 
company representatives regarding the establishment and sustainability of the corporate 
volunteering program.
The purpose of the program is that more employees are volunteers and can reach more needy 
people. In this context, after the incentive award, a cooperation with the Private Sector Volunteers 
Association (ÖSGD) has been started and consultancy is received from the association.

Human Resources Policy
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Quality and Food Security Policy

QUALITY AND 
FOOD SECURITY 
POLICY
As Türk Tuborg Bira ve Malt Sanayii A.Ş., our aim  is to improve and ensure the customer 
expectations with the exceeded quality and food safety standarts that we offer on sale. 

For this purpose;

• Continous improvement and review of processes, by evaluating the feedback from our 
customers and our suppliers,

• To improve all our employees' competencies and achieve our goals by ensuring their 
participation in development studies,

• To follow up the industrial and technological developments continually and systematically by 
applying the legal requirements,

• To reach the highest level of the quality and food security as much as possible.

Our employees behave with upmost attention and consciousness at every stage they are 
responsible for. Our Company has “ISO 22000 Food Safety Management System” and “ISO 9001 
Quality Management System” certificates.

Throughout all the stages of our business, our employees act diligently with this consciousness 
within their scope of work. Along with this sense of collective responsibility, “High quality and safe 
beer is created through cooperation and cooperatively developed.” at Türk Tuborg.
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COMMITTEES
Corporate Governance Committee

The Committee determines whether the corporate governance principles are performed within 
the Company’s body, if not, the justification leading to such non-performance and conflict of 
interests arising from the said incomplete performance and advises the executive board on 
remedial practices.

Within this scope, the Committee identifies matters pertaining to corporate governance 
principles, which would be to the benefit of both the company and shareholders and not yet 
put into practice, and bring forward proposals towards materializing correspondent with the 
company’s structure. 

The Committee carries out studies on internal arrangements and changes, required for the 
company employees to understand, embrace and implement the corporate governance 
principles and presents the results to the board of directors. 

Early Determination of Risk Committee

The Board of Directors of the Company adopts risk management strategies that will minimize 
the impact and probability of risks that may affect the stakeholders of the Company, especially 
shareholders, and takes necessary actions in this context.

The Committee works to detect risks, which may threaten the existence, development and 
continuity of the company, beforehand, to implement the necessary measures concerning 
the detected risks and performs risk management duties and reviews the risk management 
systems at least once a year. Committee submits its reports pertaining to the study results and 
suggestions to the board of directors once every two months. Accordingly, the Committee has 
reported to the Board of Directors that there is no risk that will significantly affect the existence, 
development and continuity of the Company during the 01.01.2019 - 31.12.2019 accounting 
period.

Committees

Audit Committee

The Audit Committee, in accordance with the capital market legislation and the principles 
contained in this regulation, assists the Board of Directors under the supervision of the 
Company's accounting system, the disclosure of financial information to the public, the 
independent audit and the functioning and effectiveness of the internal control system, by 
evaluating the issues it has determined within the framework of its evaluations. Reports to the 
Board of Directors.

The Audit Committee makes use of the findings of independent auditors and tax auditors while 
fulfilling its function. Appropriateness and operational effectiveness of current internal controls 
that ensure Company’s workflow to be in compliance with procedures and related regulation 
are periodically reviewed by the department heads and necessary actions are taken to maintain 
appropriateness and operational effectiveness.

The Committee takes the necessary precautions to ensure the independent external audit is 
performed in an effective, sufficient and transparent manner. Within this scope, the selection 
of independent auditing firm, initiation of independent audit process by drawing up the 
independent audit contract and supervision of independent auditing firm on every level are the 
duties of the Committee.

COMMITTEES MEMBERSHİP
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CORPORATE GOVERNANCE COMMITTEE

Metin Zavaro (President)
Joav Asher Nachshon (Member)

Sholomo Graziani (Member)
Evren Kılınçpınar (Member)

EARLY DETERMINATION OF RISK COMMITTEE
Tülin Karabük (President)

Joav Asher Nachshon (Member)
Sholomo Graziani (Member)

AUDIT COMMITTEE
Metin Zavaro (President)
Tülin Karabük (Member)
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